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P-465 Redzone Meeting #2

/\/:/J Steur  sona (.WLDA

Project Status:
Completed: 80.8% Aot B oty s Rl
/
Contract Completion date: 20FEB2017 — will push to the right due to the Hurricane

Schedule: Hurricane Matthew delays
Get Well Plan:

Upcoming Contractor Activity Dates:
B v s inal Gas Connections 11/10/2016 — to be installed week of 11/2

T Superchlorination of potable water systems  11/17/2016 — Waiting for BIWSA to complete |
their tests first 1 .« L.L/J. e

I/ 27/ 1T ~ Elevator Testing 12/10/2016 — On schedule ~ < ** "~ Spres — 1 ”.“", s
(/18 / /T — TABS Testing 12/15/2016 — On schedule Frs Mg
\/1e /! 7 —Fire Alarm/Sprinkler Testing 12/16/2016 o
'\ 11 - /71— Final Water Connections 12/17/2016 — Connected Sewer line. BIWSA ~ - 7~ —.
: needs to finish installing water lines *Je /.
1/ /11> —Keying Plan Meeting 12/21/2016 ~©On schedule - 4-,.) (SA - ./ ),
2/15/)/7 —Crane Testing 12/30/2016 '
| /2e//7 — Plumbing/backflow Testing 01/10/2017
'1// ?0///49 — DALT Tes’ting . - - 01/11/2017 — Z‘oﬂ.p/c/m) §7 en) 07[\‘*-“’/\’
ot [ 200 Contractor s Pre Final Punch List 01/11/2017
1017 Systems Aerah Cooling 215 0iri772017 L)
ystem: Aircraft Cooling 2 // - . ). Ja./
Boiler Testing 2 /1% 01/18/2017 — wod Lt ‘é’f‘/"‘ “ /
Final Commissioning 2 VAR 01/19/2017 - Fir /(7» 4‘.4—\ (2 s Gas !
Critical System Star-Up { Jio 01/23/2017 i / ) v/
System: AFFF V27 @3‘/2_(”7)‘ G Fme //7 oAIar wf g/';//v) fle
Electrical Systems Testing 2 // € 01/23/2017 Fedns & Foe Al
Generator Testing 2. //¢~ 01/23/2017 '
2/ % Telecommunications Connections & Test 01/23/2017
/7% NMCI Connection/IT Systems Testing 01/24/2017 ;
\//G IDS & SCIF Testing 01/24/2017 = wa~ o~ SOAWAR Come of L2
) o B Pre-Final Inspection 01/28/2017
Upcoming Government Activity Dates
Elevator Certification 12/16/2016 — On schedule
Fire Alarm/Sprinkler Test 12/21/2016 —
I** Season TABS Verification 12/22/2016 — On schedule
Keying plan to contractor 12/28/2016 — On schedule

Locket Cores Installed 01/05/2017



Crane Certification 01/07/2017

DALT Verification 01/18/2017
2" Season TABS Report Review 01/23/2017
ACATS Performance Verification 01/24/2017
Boiler Certification 01/25/2017
Pre-Final Inspection 01/28/2017
Generator Performance Verification 01/30/2017
Transformer Performance Verification 01/30/2017
IDS & SCIF Test 01/31/2017
Client Responsibility Date Inputs B /[/M) gp d[L b 5//¢L./,
PMO — installing everything they need to. No coordination issues for them. PR S
Damon(SAPF) — receiving everything they need so far from contractor
L/ ‘)\9/5. VQQ A.w)f "/ L2t XS ,L\S.'J“H \ L_; TL/ .[\
~ Contractor/Client/Government Coordination Issues hohes w4 Mrashle
; NTR(Nothing to Report) L, A i RYSE
e e Svr ’
€ o)/,
P
Next Meeting — Tuesday, January 10" 1300
&S . e/

PR 7
<t dL) 0

/]/w) Qr“AL /'/DI_ ‘m,g;)h‘lwﬂ (éjlyr# 'C,f L [P [{.f‘)‘%_
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2/7/2017
P-465 Redzone Meeting #3
Project Status:
Completed: 84%
Contract Completion date: 20MAR2017
Schedule:
Get Well Plan:
Completed Activities
Keying Plan Meeting 12/22/2016
DALT Testing 12/28/2016
Upcoming Contractor Activity Dates:
Final Gas Connections 02/10/2017 - Geo ot wee
Superchlorination of potable water systems ~ 02/13/2017 — Waiting for BIWSA to complete -~ f“’/w!‘ LJW
their tests firs [ler Wb wmek
Final Water Connections 02/16/2017
Final Electrical Connections 02/17/2017 -ABM = bz ot Ao 4o jushll Bk — b ¥
Electrical Systems Testing 02/17/2017
Plumbing/backflow Testing 02/20/2017 . skl Jacble - esd P I '!" -Cws\-.
Boiler Testing 02/28/2017 sy
S = &omwv{“‘

> puk b Aech
Upcoming Government Activity Dates
Coordinate Final Utility Connections 02/24/2017
Transformer Performance Verification 02/24/2017

Client Responsibility Date Inputs

Lice = ¢elakde k‘\yfsl.«w ‘,L-,(,L\ ol of lant 3 ks WJ L,.Qast(z

- L;.“L/‘ /‘75‘.9~ . FPE \ o
Conlraclor/('licnl/ég\f‘ennn'enl (,‘oord(ﬁmtl/;)n Issues - do reRg wcky J’”h\‘? Ja—« st

Pro - oy dedes b oot SPAAR [ey Jyo ~ ik 375 leys 44:« e
Next Meeting — Tuesday. March 7" 1300 L st /I SAwr-‘l? 575,4 _
WV esd 15 nks f MSVL-//.

S-B(—7 = /1/444/0 o,// ?/va 74'9‘-(\’!7 -L/ c/[ Su!L SC\oP M‘T:JCZ/:‘:‘BL\/
o fdmes L S1C /c#«\, o

/V"“'p t\nkm) w,,y ‘,f /1/0'/‘ - ?,ﬂ- c luek /‘—»p '7[1'/‘-9

AAA@




3/7/2017

P-465 Redzone Meeting #4

Project Status:
Completed: 88%
Projected Completion date: 21JUN2017

Completed Activities

Keying Plan Meeting 12/22/2016
DALT Testing 12/28/2016
Final Gas Connections 02/10/2017
Final Electrical Connections 02/17/2017
Electrical Systems Testing 02/17/2017

Upcoming Contractor Activity Dates:
Superchlorination of potable water systems ~ 03/10/2017 —-BJWSA testing in progress

Final Water Connections 03/10/2017 — waiting on BJWSA
Plumbing/backflow Testing 04/10/2017 — waiting on BJWSA
Boiler Testing 04/20/2017 — waiting on BJIWSA
Telecommunications Connections Test 04/20/2017 — 4, L@ Lo (o
TABS (1" Season) 04/20/2017 ?
ACATS testing 04/25/2017
Final Landscaping 04/28/2017
elevabe preliaensy dsliy O3 /12/ 2005

Upcoming Government Activity Dates _
Elevator Certification 372772017~ ©05/e\ /201>
Boiler Certification 04/27/2017

Client Responsibility Date Inputs

St
é..!!. /‘f,f’ /[6//7 /‘747 = 5}2/,-&,/6{4/ 41-(-

Contractor/Client/Government Coordination Issues

a 5-&».& w*‘ 5,7,4’(’\//442 I\yvn't .Q,( PNv/ﬂn '\”’/""—‘{"sh YQ{ c(,v‘ cel ll\\s
. April 3", 1300

Next Meeting

3

M/MEM o 4&{’5 B W(: A

;:{ '3 g-\{ Gk C,-.7 ?.,4»L- S Jw L/r\'\
% bk has L 3w s
] / L’ T"? C‘r,/J\ cc) GAv fofr /W'\'\ Q(

0o /"71«4,9[( -L: mek;¢5/f\‘4f/$/4¢/u/b~>
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Ob 70

NAVFAC Red Zone (NRZ) Checklist/POAM

their timely completion to prevent delays with the facility acceptance and turnover.
* The critical activities are organized by section according to the responsible party (i.e. Contractor, Client, and

NAVFAC)

= Critical items missing from this list should be added as necessary to ensure the list is comprehensive.

Likewise, unnecessary items should be deleted.
* Any critical items left off the NRZ Checklist that are later identified after initial NRZ meeting is conducted
should be added immediately so their progress can be tracked.

= A copy of the NRZ Checklist/POAM shall be maintained in the contract file.

The NRZ Checklist/POAM is a tool to track the status of critical activities required for BOD to help ensure

Contractor Responsibility | Point of gff:ﬁﬁ s K

Critical Activities Contact | ) o Date

A. Required for Facility Delivery: wy |
_Final Electrical Connections 02/17/17 | 02/1717

Final Water Connections 03/10/17 Waiting on BIWSA

Final Gas Connections 02/10/17 | 02/10/17

Critical System Start-up: - Awsu~e HUN AT 05/08/17 | me T B Ty e .
System: Aircraft Cooling 05/11/17 | bl ~p? ’

System: AFFF 05/22/17 Fand b dek Vb petane
DALT (duct leakage) Testing 01/11/17 | 12/28/16 B

TABS (air balancing) Testing 04/20/17 B

ACATS (controls) Testing 04/25/17 )

Electrical Systems Testing 02/17/17 | 02/20/17 i

Generator Testing 05/15/17

Superchlorination of potable water systems 03/10/17 BJWSA testing in progress
Plumbing/backflow Testing 04/10/17 Waiting on BIWSA

Elevator Testing 03/10/17

Pending BJIWSA water/sewer

Boiler Testing - 04/20/17 available B
Crane Testing ) 05/01/17

Fire Alarm/Sprinkler Testing 05/23/17 1.

Keying Plan Meeting 12/21/16 | 12/22/16

Deliver Lockset Cores 06/08/17

NMCI Connections/IT Systems Testing 05/15/17 |
IDS & SCIF Testing 05/15/17

Telecommunications Connections & Test 04/20/17

Final Commissioning - 06/05/17

System Training of Navy Personnel | 05/30/17

System: Electrical B 06/01/17 - B S
System: Mechanical - 106/04/17 i R
Pre-Warranty Conference N 05/23/17 B

Contractor’s Pre Final Punch List Complete 05/18/17

Pre Final Inspection 05/30/17

Punch List e 05/31/17

'Final Inspection 06/16/17




pcions

&

NAVFAC Responsibility | Pointor | 2ehe | et .
Critical Activities Contact | | e Date
A. Required for Facility Delivery: il
Coordinate Final Utility Connections 02/24/17 | 02/24/17
Generator Performance Verification 05/22/17
Transformer Performance Verification 05/22/17 -
DALT Verification 01/18/17 | 12/28/16
1" Season TABs Verification 04/27/17 i e
ACATS Performance Verification B 05/02/17 1
Elevator Certification B 03/27/17 )
Crane Certification 05/15/17
Boiler Certification 04/27/17 .
Fire Alarm/Sprinkler Test 05/31/17
IDS & SCIF Test 05/22/17 4 Whe
Keying plan to contractor 12/28/16 | 12/22/16
Locket Cores installed B 06/15/17
Training Coordinated/Scheduled with FMS 05/31/17
O&Ms to FMS 05/21/17 SO AR Sy ad
Client walk-thru Inspection 05/30/17 bbbk AT alyae
Pre-Final Inspection 05/30/17 Coed. fﬁ
Final Inspection 106/16/17 - A
BOD/Use and Possession 06/21/17
B. Required for Contract Close-out:
BOD Letter to Contractor ) 0621/17 |
Acceptance Letter to Client ) 06/21/17
DD 1354 Signed & turned over to RPAO 06/21/17
Closeout permits (e.g., NPDES) 06/21/17
Contractor Evaluations (CCASS) Complete | 06/21/17 B
Finalize Outstanding Contract Mods 05/01/17 B
Process recycled/recovered materials report 06/21/17 .
| BOD (A) entered into eContracts 06/21/17
Inform PM of BOD 7 06/21/17 _
Assist PM with AE Evaluation (ACASS) 06/21/17
Warranty documentation to FMS 06/21/17
As-Builts to FMS 06/21/17 B
2" Season TABs Report Review 05/22/17 |
Annual Elevator Maintenance Complete 03/27/18




P-465 Redzone Meeting #5

Project Status:

Completed: 90%
Projected Completion date: 21JUN2017

Completed Activities

Keying Plan Meeting
DALT Testing

Final Gas Connections

Final Electrical Connections
Electrical Systems Testing

Upcoming Contractor Activity Dates:

Final Water Connections
Superchlorination of potable water systems

Elevator Certification

Client Responsibility Date Inputs
Contractor/Client/Government Coordination Issues

Next Meeting — Tuesday, May 2™, 1300

12/22/2016
12/28/2016
02/10/2017
02/17/2017
02/17/2017

04/06/2017

4/3/2017

04/20/2017 -BJWSA testing in progress =~/

05/31/2017 - e o+ o 4 wee K

Plumbing/backflow Testing 04/21/2017

Boiler Testing 05/03/2017 oG

Crane Testing - 5/le vy~ Thomdes, .1 05/09/2017 ’

Telecommunications Connecgiaaeos ,/ - 05/1072017

Aircraft Cooling ﬁ»’ Ae05/11/2017 ’ &
A TABS (1% Season) Xy | NS . 05/12/2017 oy 17

Generator Testing o8 7’:} :w'x" 'S 05/15/2017

IDS & SCIT Testing ‘ 05/15/2017 o 4 ]

NMCI Connections/IT Systems Testing 05/15/2017 F e 5 :

ACATS testing 05/16/2017

AFFF Start-Up 05/22/2017

Elevator Testing 05/23/2017

Fire Alarm/Sprinkler Testing 05/23/2017

Sovad Tering &

Upcoming Government Activity Dates ~ "
Boiler Certification 05/10/2017 - 1l LN an  nohi g
Crane Certification 05/16/2017
1 Season TABS Verification 05/19/2017 2 o St i
Generator Performance Verification 05/22/2017
Transformer Performance Verification 05/22/2017
ACATS Performance Verification 05/2372017
IDS & SCIF Test 05/22/2017
ACATS Performance Verification 05/23/2017 o pde ol bt TSE
Fire Alarm/Sprinkler Test 05/31/2017 = “on™ ‘ T



P-465 Redzone Meeting #6

Project Status:
Completed: 92%
Projected Completion date: 01AUG2017

Completed Activities
Keying Plan Meeting
DALT Testing
Final Gas Connections
Final Electrical Connections
Electrical Systems Testing
Final Water Connections
Superchlorination of potable water systems

Upcoming Contractor Activity Dates:

NMeod repocts Elevator Testing
f,,,.\ Lo A Boiler Testing
_ﬂf - Plumbing/bfickﬂOW Testing
Generator Testing
TABS (1™ Season)
ACATS testing

AFFF Start-Up
Fire Alarm/Sprinkler Testing
Aircraft Cooling

12/22/2016
12/28/2016
02/10/2017
02/17/2017
02/17/2017
04/07/2017
04/20/2017

05/23/2017
05/26/2017
05/29/2017
06/01/2017
06/09/2017
06/12/2017
06/12/2017
06/12/2017
06/14/2017

Crane Testing (P,Je..i ,.’[) e-d alj U *h) 06/20/2017

5 IDS & SCIF Testing (sosull oy lss)
NMCI Connections/IT Systems Testing
Telecommunications Connections Test

My DS

sl

Upcoming Government Activity Dates

Boiler Certification

Elevator Certification
Vs ot St Y/ u} Generator Performance Verification
(Vo el Seme $ine) Transformer Performance Verification

1* Season TABS Verification

ACATS Performance Verification

Fire Alarm/Sprinkler Test

ACATS Performance Verification

06/20/2017
06/30/2017
07/03/2017

06/06/2017
06/06/2017
06/15/2017
06/15/2017
06/23/2017
06/26/2017
06/26/2017
06/26/2017

Crane Certification~ W a $cme dme a3 KH7/05/2017

IDS & SCIF Test
L.ocket cores installed

Contractor/Client/Government Coordination Issues

Next Meeting — Tuesday, June 6th, 1300

07/05/2017
07/05/2017
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P-465 Redzone Meeting #7

/2017

‘(‘v wkﬁ’ \Af\"

Project Status:
Completed: 96%
Projected Completion date: 19JUL2017

Completed Activities

Keying Plan Meeting

DALT Testing

Final Gas Connections

Final Electrical Connections

Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing

Generator Testing

ncoming Contractor Activity Dates:
Elevator Testing/Training
o e Boiler Testing/Training

peed L, Lol

Pk bewy
J «s(-v.l@

Crane Testing

STC Testing

Fire Alarm/Sprinkler Testing

DDC Controls Testing

Electrical Systems Testing

Aircraft Cooling Training

AFFF Start-Up/Training

Contractor’s Pre Final Punch List Complete
TABS (1* Season)

Pre-Warranty Conference

Pre Final Inspection (Last Phase)
Deliver Lockset Cores
Telecommunications Connections Test
Punch List (Last Phase)

Final Commissioning Report

Final Inspection (Last Phase)
BOD/Use and Possession

Upcoming Government Activity Dates
Boiler Certification
Elevator Certification
Generator Performance Verification
Transformer Performance Verification
I* Season TABS Verification
DDC Performance Verification
Fire Alarm/Sprinkler Test
Crane Certification
STC Test

12/22/2016
12/28/2016
02/10/2017
02/17/2017
04/07/2017
04/20/2017
05/29/2017
06/06/2017

g

Pl e b g Grpef-

-Lva;*&f«

My

06/14/2017
06/14/2017

06/14/2017

06/20/2017~ w3\ 4.} &

06/20/2017
06/21/2017 Cj‘::’l“f?' Ve b domplyle bebre
06/22/2017 raitvet Masda G

06/27/2017
06/28/20|7g/~7 C”\""?)Q - e 4 Case Gecess,
06/28/2017

06/29/2017 ~ ey rt 2, ¢ (26
06/30/2017
07/01/2017

G ke 50[—0‘( o(e/,w»l L(-L“ )‘}{7 Arbf
07/08/2017°
077132017 - $6 gl 4 A

07/15/2017

07/19/2017 - vethas o0 Cx Repct h G ~pyemds

07/19/2017 Ll Gy diyed B} s e
e F

07/19/2017

TBD
TBD

06/06/2017

06/15/2017

06292017 =~y &l & 2¢E
06/21/2017

TR 06202047 —

06/14/2017
06/20/2017



AFFF Testing TBD
Locket cores installed 07/18/2017 — 7::-/-- 7’7 ‘L-»\k ‘&743 /"Ho(/..;

Contractor/Client/Government Coordination Issues

Next Meeting — Tuesday, July 11th, 1300

- R S N Ao ’L’pl Sod %ab
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P-465 Redzone Meeting #8

Pl

Project Status:
Completed: 97%

Projected Completion date: 10AUG2017 S| SE&? 2017

Completed Activities
Keying Plan Meeting
DALT Testing
Final Gas Connections
Final Electrical Connections
Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing
Generator Testing
Boiler Testing/Training

Upcoming Contractor Activity Dates:

Elevator Testing/Training
L\A’L) o~ ShE = Crane Testing
- 2 (. — STC Testing
o Wk ok

‘m\(tv) ‘Qf sh &

lome on s’ b

dewice ;'ﬂv\’ TABS (1% Season)

Pre-Warranty Conference
(L

wt b

Electrical Systems Testit
ircraft Cooling Training
AFFF Start-Up/Training

Telecommunications Connections Test
Punch List (Last Phase)

Final Commissioning

Final Inspection (Last Phase)
BOD/Use and Possession

Upcoming Government Activity Dates
Boiler Certification

&,\ 5L7/ AME, Elevator Certification

Electrical Systems Verification

1D Ly I* Season TABS Verification
DDC Performance Verification
54«9514\ Fire Alarm/Sprinkler Test
‘fj Crane Certification
STC Test

AFFF Testing

Contractor’s Pre Final Punch List Complete

12/22/2016
12/28/2016
02/10/2017
02/17/2017
04/07/2017
04/20/2017
0572972017
06/06/2017
06/14/2017

TBD
07/25/2017

sh - 07202017
Fire Alarm/Sprinkler Testing ?,,,L‘ S b WM —07/26/2017
DDC Controls Testing 34 e f Conn 072172017

[;— 9ol Loc nen A7/22/2017

07/28/2017
07/28/2017
07/20/2017
07/24/2017

07/31/2017
07/22/2017
07/31/2017
08/08/2017
08/10/2017

TBD
TBD
07/22/2017
07/24/2017
07/21/2017
TBD
07/28/2017
07/20/2017
TBD

7/11/2017

RIst on sifa \Cfl«sp«} Rl
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P-465 Redzone Meeting #9

Project Status:
Completed: 98%
Projected Completion date: 10SEP2017

Completed Activities
Keying Plan Meeting
DALT Testing
Final Gas Connections
Final Electrical Connections
Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing
Generator Testing
Boiler Testing/Training

Upcoming Contractor Activity Dates:
Elevator Testing/Training
Contractor’s Pre Final Punch List Complete
Crane Testing
STC Testing
~Pre-Warranty Conference
_ Fire Alarm/Sprinkler Testing
ad kS Av).ﬁ!. TABS (1 Season)
Ml AMas )}_/' 'elecommunications Connections Test
A Electrical Systems Testing
i Punch List (Last Phase)
DDC Controls Testing
Aircraft Cooling Training
Deliver Lockset Cores
AFFF Start-Up/Training
Final Commissioning
l’re Final Inspection (Last Phase)

/(p*‘\ 4t CoLujvl“D

kgh (\?M
ATST dube =
Sob Fadd

Upcoming Government Activity Dates
Boiler Certification
Elevator Certification
Electrical Systems Verification
I* Season TABS Verification
DDC Performance Verification
Fire Alarm/Sprinkler Test
Crane Certification
STC Test
AFFF Testing

l inal Inspection (Last Phase)
BOD/Use and Possession

Loy, Lodhee Jssu

[ S‘}"M hm\n 4-—.;7)0“
71-;./»&'7 4,..,. /4‘*{
{:7 k‘! "c‘-u 4’(\"’"_

12/22/2016
12/28/2016
02/10/2017
02/17/2017
04/07/2017
04/20/2017
05/29/2017
06/06/2017
06/14/2017

TBD —S\\ml& me,QJ.( L‘( end o} pLe

08/09/2017 - Lya} w,. & 29 By -Gt I~TU. s T
08/12/2017 - nee \ Pl (trmok conta) L o turg,
08/14/2017 ~ Lon anene ‘Q,M,,,JL - ;{-JI % - C?ov\'{‘
08/14/2017 DINS locks & Shp

%y

08/17/2017 ok ol MLuLe c«-J 1 Q\M«

08/18/2017
08/21/2017 el Have ATST do it wf mitav
08/21/2017 fde®
08/22/2017 .
08/25/2017 Mader on sih ”TL-»sAL, b
08/27/2017 TS sile wk Heomh,
08/28/2017

820 fihed bebd b 6§

\‘5 HaoH- g..w\,) Le agbld

"‘{ % “"‘"&-«&

08/28/2017
08/31/2017
08/31/2017

09/08/2017
09/10/2017

. quy.‘») erg
TBD -

08/21/2017

08/18/2017

08/25/2017

TBD = §&[|28

TBD

08/14/2017 ~

TBD — §&|2%

cetpense Lol s J L,
s



Locket cores installed 08/31/2017 - F(\ﬂj el rrrt 1\4{\3 -@w-s‘},4

A TSI
Contractor/Client/Government Coordination Issues
e
Next Meeting — Tuesday, Sepfember 5th, 1300
g Y ep‘r/ O ‘BBMA MLQL!. - J_“ /ﬂu

aweds b o i

I “ﬁ\"’— ij_,,_{- o~ St (O aly
pods |, b {ixed

/(““'LJI A”b""L gﬁ, 1300
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P-465 Redzone Meeting #10

O ,\/“‘3 r-(/-c-/ A5t

Project Status:
Completed: 98%
Projected Completion date: 10SEP2017

Completed Activities
Keying Plan Meeting
DALT Testing
Final Gas Connections
Final Electrical Connections
Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing
Generator Testing
Boiler Testing/Training

Upcoming Contractor Activity Dates:
Elevator Testing/Training
Crane Testing
STC Testing
TABS (1* Season)

Electrical Systems Testing
Pre-Warranty Conference
Telecommunications Connections Test
DDC Controls Testing

Aircraft Cooling Training

Deliver Lockset Cores

AFFF Start-Up/Training

Fire Alarm/Sprinkler Testing

Final Commissioning

Pre Final Inspection (Last Phase)
Contractor’s Pre Final Punch List Complete
Punch List (Last Phase)

Final Inspection (Last Phase)

BOD/Use and Possession

“"\‘L“h’k Moyt aekd b"ul Mass A/J‘f (M-*Lt \( R
Upcoming Government Activity Dates
L_\_, STC Test - 4MI<A., 28 (,, SMWAR
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Electrical Systems Verification
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Weed 7:-,4«.5 wh Locket cores installed )’*3 ot
Lo &1 & ~ Boiler Certification l W A
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Moo & o b
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wegiqhls . @600

Mered Flw//u«‘—- %Pn\nk(.r Co rdocdr
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02/10/2017
02/17/2017
04/07/2017
04/20/2017
05/29/2017
06/06/2017
06/14/2017

TBD

08/12/2017
08/14/2017
08/18/2017
08/21/2017
08/23/2017
08/25/2017
08/25/2017
08/27/2017
08/27/2017
08/28/2017
08/28/2017
08/31/2017

09/01/2017
09/01/2017
09/05/2017
09/08/2017
09/10/2017

08/14/2017
08/18/2017
08/21/2017
08/25/2017

Flisas

8/15/2017
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P-465 Redzone Meeting #1 1

Project Status:
Completed: 98%
Projected Completion date: 15SEP2017

Completed Activities
Keying Plan Meeting
DALT Testing
Final Gas Connections
Final Electrical Connections
Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing
Generator Testing
Boiler Testing/Training

Upcoming Contractor Activity Dates:
STC Testing
TABS (1% Season)
= Electrical Systems Testing
= Telecommunications Connections Test
DDC Controls Testing
“3‘5 S&f{—pf sy < Aircraft Cooling Training "VA‘{“/ Julio
" {, Tt T8D g Deliver Lockset Coresn fr..t Dewr lore lssoe

Aoﬁ, Pre-Warranty Conference -$ead «t
W - Crane Testing —<{fll o~ sel, <l

TBD

Contractor’s Pre Final Punch List Complete
AFFF Start-Up/Training

Fire Alarm/Sprinkler Testing

Final Commissioning

Punch List (Last Phase)

Pre Final Inspection (Last Phase)

Final Inspection (Last Phase)

BOD/Use and Possession

Elevator Testing/Training

Upcoming Government Activity Dates
STC Test
1™ Season TABS Verification
Electrical Systems Verification
DDC Performance Verification
Locket cores installed
Crane Certification
Boiler Certification - Seledde ML,+

L.mi‘\w) o W Fire Alarm/Sprinkler Test ] s

12/22/2016
12/28/2016
02/10/2017
02/17/2017
04/07/2017
04/20/2017
05/29/2017
06/06/2017
06/14/2017

TBD - ~more 4\1 ‘Q’L\-’ )
08/18/2017 ~ Gaedy ~ schedeled 4y S\ on sEP

08/21/2017 = s+ 4o pll clle wwek of 202

08/25/2017- Mletally ongebq - No bue comm onsite
08/25/2017 weildy 'on el S W\ N, TORPY
08/27/2017 TAR Y Accu t Lvn\ < ApFF
08/27/2017 - Aon~ sve - ATST {C\“JB i W‘L (fee) &
0872920439 a/1/17 éoceg
08/30/2017

09/01/2017

00/05/2017 ~ nesd Wdetacl doud pog bt
09/05/2017

09/05/2017 - weiding o= brsgane elit™s Shbip fopen
09/05/2017
09/05/2017
09/08/2017
09/15/2017
09/18/2017

TBD

08/18/2017
08/21/2017
08/25/2017
08/27/2017
08/30/2017
TBD

09/11/2017
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P-465 Redzone Meeting #13

Calf~ i

9/07/2017

Project Status:

Completed: 98%
Projected Completion date: 130CT2017

Completed Activities

Keying Plan Meeting
DALT Testing

Final Gas Connections
Final Electrical Connections
Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing
Generator Testing

Boiler Testing/Training
TABS (1" Season)

Deliver Lockset Cores
Crane Testing

Upcoming Contractor Activity Dates:

STC Testing
Pre-Warranty Conference

M\ Pl “,,,,,Lt,,,,,.{ Contractor’s Pre Final Punch List Complete

w] Sheln S
Pee w(“,‘e»&

0_]: JO‘JA’ ew..‘k

o/3

— Telecommunications Connections Test

DDC Controls Testing

Fire Alarm/Sprinkler Testing
Elevator Testing/Training
Electrical Systems Testing
Aircraft Cooling Training
Final Commissioning

Pre Final Inspection (Last Phase)
AFFF Start-Up/Training

Final Inspection (Last Phase)
BOD/Use and Possession

Upcoming Government Activity Dates

STC Test

I Season TABS Verification
DDC Performance Verification
Elevator Certification
Electrical Systems Verification

Locket cores installed “/ZN e Ton
Fire Alarm/Sprinkler Test

AFFF Testing

Boiler Certification

6‘-‘[. v //(:,

12/22/2016
12/28/2016
02/10/2017
02/17/2017
04/07/2017
04/20/2017
05/29/2017
06/06/2017
06/14/2017
08/09/2017
08/29/2017
08/30/2017

TBD

09/13/2017
09/14/2017
09/15/2017
09/18/2017
09/18/2017
09/18/2017
09/23/2017
09/26/2017
09/29/2017

10/02/2017
10/04/2017
10/10/2017
10/13/2017

TBD

08/18/2017
09/18/2017
09/18/2017
09/23/2017

10/04/2017

10/84/2017
10/04R017

10/05/2017
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P-465 Redzone Meeting #14

Project Status:
Completed: 98%
Projected Completion date: 260CT2017

Completed Activities
Keying Plan Meeting
DALT Testing
Final Gas Connections
Final Electrical Connections
Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing
Generator Testing
Boiler Testing/Training

S~ TABS (1* Season)

Deliver Lockset Cores

Crane Testing

‘,'z,ux/ ,14—««0 ‘L
[

cep lece <

/

A f) it/ f"\'/’c-, F
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Upcoming Contractor Activity Dates:
STC Testing
Elevator Testing/Training
Electrical Systems Testing
Contractor’s Pre Final Punch List Complete

Pre Final Inspection (Last Phase)
Aircraft Cooling Training
AFFF Start-Up/Training

lined, brad — Telecommunications Connections Test
wf Corm Shsp Pre-Warranty Conference

Fire Alarm/Sprinkler Testing
DDC Controls Testing

Final Commissioning

Final Inspection (Last Phase)
BOD/Use and Possession

Upcoming Government Activity Dates
STC Test
1 Season TABS Verification
~ Elevator Certification
Electrical Systems Verification

(< -soL\"’u(
WAVFAC -
/7 LV/\,L_ /l("\’

Locket cores installed

Boiler Certification

DDC Performance Verification
Fire Alarm/Sprinkler Test
AFFF Testing
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09/18/2017 Ongoing

09/23/2017
10/04/2017 — CowSinek f ATST
10/05/2017
10/17/2017
10/23/2017
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P-465 Redzone Meeting #15

Project Status:

Completed: 98%
Projected Completion date: 260CT2017

Completed Activities

Keying Plan Meeting

DALT Testing

Final Gas Connections

Final Electrical Connections

Final Water Connections
Superchlorination of potable water systems
Plumbing/backflow Testing

Generator Testing

Boiler Testing/Training

TABS (1 Season)

Deliver Lockset Cores

Crane Testing

Electrical Systems Testing

Contractor’s Pre Final Punch List Complete

2“"“-“'% ov+_

(. .[Hpcoming Contractor Activity Dates:
— STC Testing - wo <d./'ke PloLs x/&f

Elevator Testing/Training

Fire Alarm/Sprinkler Testing
Telecommunications Connections Test
Pre-Warranty Conference

/’/7'}/& aet wnee/s DDC Controls Testing

Pre Final Inspection (Last Phase)
AFFF Start-Up/Training

Final Commissioning

Aircraft Cooling Training

Final Inspection

BOD/Use and Possession

Upcoming Government Activity Dates

STC Test

1™ Season TABS Verification
Elevator Certification

Boiler Certification

DDC Performance Verification
Locket cores installed

Fire Alarm/Sprinkler Test
AFFF Testing

12/22/2016
12/28/2016
02/10/2017
02/17/2017
04/07/2017
04/20/2017
05/29/2017
06/06/2017
06/14/2017
08/09/2017
08/29/2017
08/30/2017
09/30/2017
10/04/2017

TBD

09/18/2017
10/11/2017
10/13/2017
10/13/2017
10/17/2017
10/20/2017
10/24/2017
10/24/2017
10/25/2017
10/25/2017
10/26/2017

TBD

08/18/2017
09/18/2017
10/05/2017
10/17/2017
10/20/2017
10/24/2017
10/24/2017
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